Chapter 23 System Development Process
Answer 1
(a)
Project team may include:

· project manager;

· information system specialist;

· users; and

· accountants.
(b)

	Steps
	Explanation

	1.
Initial investigation
	· It is conducted to gain a clear picture of the problem or need; determine viability, expected cost and payoffs, evaluate scope, extent and nature, and recommend whether to proceed, modify or abandon.

	2.
Systems survey
	· It involves an extensive study of the existing system by collecting data using questionnaire, observations and system documentation.

· Objectives are to

· gain a thorough understanding of the existing system;

· make preliminary assessments of current and future needs;

· determine the extent and nature of changes needed;

· develop working relationships with users and build support; and

· collect data to identify user needs.

	3.
Feasibility study
	· Involves an in-depth study of the proposed system to determine its feasibility in different aspects, namely, technical feasibility, operational feasibility, legal feasibility, scheduling feasibility and economic feasibility.

	4.
Determination of information needs and system requirements
	· Involves finding out and documenting what users and management need.

	5.
Delivery of systems requirements
	· Involves preparation of a report summarizing the systems analysis work.


(c)

The accountant has the advisory role in the following aspects:
(a)
Suggest improvements to be made in the new information system (IS) in terms of impact on work flows, data gathering and recording tasks.

(b)
Advise how the accounting function fits into the new IS of an organization.

(c)
Provide help in carrying out the economic feasibility study which involves capital budgeting techniques.

(d)
Express ideas for improving the IS in order to serve the customers in a better way and deliver better products.
(d)

The internal auditor should be involved in systems development and analysis phase:

(a)
To ensure the system is auditable. The external auditor should see that there is an adequate audit trail.

(b)
To contribute to better accounting controls that would be installed in the new system.
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